ADA CHEN REKHI

Lenny Rachitsky



—_ Ada Chen Rekhi « Lenny's Podcast

‘ Ada Chen Rekhi - Lenny's Podcast

X2—19% %t Lenny's Podcast 5 Ada Chen Rekhi iF XN B RIRE DRSS

‘ Ada Chen Rekhi - Lenny's Podcast ;R E R TIRE

& IRHANA

Lenny Rachitsky

* 57 Airbnb =RARA, HATMESREESERKER.

o EE:TEAirbnb TET7 &, BHRMHNIFEEK (Supply Growth), WIET F&MIIEIRILIKE LAITFE,
o IR IZELIKHR FE MM Newsletter {Lenny's Newsletter) (ITiHEZE#E 60 7) KMERZINHFER.
o F3ZHRE:

* Twitter/X: @lennysan

e LinkedIn: Lenny Rachitsky

* EM: lennyspodcast.com

S BRENR

Ada Chen Rekhi

o By BAMEBEEHL. EEALE. BKER,
o BRAkEZ:

* Notejoy: BX&BIIBEA (2017 ES), —HIMEEICR A,

* SurveyMonkey: EHS%&EISH (SVP of Marketing) , falREIKE HKRE,

* LinkedIn: I8 KEHMAT A, HElDRIEXRAEE QT Connected # LinkedIn U,
* Microsoft: FHRER IV 4 E4AF Microsoft adCentero

o YIS SEHS, TITEIBAMIRESEES; Notejoy BXEBIIEA.

o BbEK: RWAEENL. SE0ERR. IEKEH. REER,

o H3ZHRE:

* Twitter/X: @adachen

* LinkedIn: Ada Chen Rekhi

o N AMiG: adachen.com



7 WEHE

FEREZ R ERN T B S R BEINEMUERRERIN 4 E, Ada Chen Rekhi ZZE T #IRHFHY “4F 55
MEIR” (Curiosity Loops) RIRIEEY, MBETWMENET “RESFIA” (Explore vs. Exploit) 1EZRTE 20 £%
BRIREF /9 SVP, LEIh, IAIES R 7 1R EPkE M SRIER: LU ERANMS Pk, WAL F XTI
ROVBIZR G, UNMELEE “WERItH2 R Mk “IMFERIEIR REEALERTI. XE—HHMET~RE
HS5 NETFRENSRE.

NS

RVEREE RRIER SEHG BREBE NEWXNTT FHO0MEF

. BZibitsR

Lm—: &0 MEF (Curiosity Loops) REE
B R REANANILEHTT, MAOBIEEEHN. BERMNRIGEIRFERRE =o

o ZftbiRin): B SRR “HIZEAN XMEMRE. WIRHAEK, BER. TRANEE (W0 HEEFRE
3 WebDev illZE, BEFBRNTHZFE, (REFTTE? ).

o BEMEMNR: ZENREDAHELE: MHAER (1ET) MFEEZFR (1BMF).

o {RINKGAS: (XA REHET (40: 9 MERE 2 1), TRV ERERE/LDHREE,

"A curiosity loop is essentially going to a whole bunch of people... asking them for input in this really
structured way. | came out of it just so much smarter."

— Ada Chen Rekhi

it RULEEN “BR 5 “FIA” (Explore vs. Exploit)
BOMa: RHRVAEN L “RER” HE, BHRNNEEENTHRE ‘MR Bk

o BEME (Explore) : H&ERIZEESH. Ada 7E Microsoft RILARENHIE, FTEEVEIAF, BEECS
eN128

* FIFFER (Exploit) : HHEBR (WERENL) &, FIBEALQSE (Linkedin) RIBEHFIFEREMR (40
FIRKAITHEEN) , MIMNOERREKE o

o Bif ‘BREW MM EHUSRIMRKE, IRFBFIHMK, BEFHFKESHEZGRN TRk
A" o

ER=: RERITSF vs. S8R

BOMA: EERR SRRk B NEWFTT, MmIEBH LS Logo.

o MENSGS ELERMELZONER (0. BR. FW. BIE.

o B4 “BXR" & BE—PMIRMUIBEEREILEHAY, BNREERTIRNZONMEN (WNFEMELE
SELERHRAN), HNRETEL,



o BEHETINFIACH “EREE” (Ego Monster), ERBIBESMEMPBL “BEXRRF B “MERRRE
-

RIS

I&IEI 1: $19T7I08E (Executive Function) 7E 30 % iAZI&IZ,
o RN "Executive function... peaks at the age of 30, and it's all downbhill from there."
o INIFEER: U HiA

o KR IGHAFEEP)LERO L, SFHKEE (ASRHITHEE) 20 5 FEHMABTM, HE30S5E
AREPAR R E RIS,

o BIfERE: v 0w
ISNEIN 2: ZFEE 10-12 RERX A BEET—FER.

o AN "Expose kids to vegetables 10 or 12 times... that's what it takes to get someone to like
something."

o LR W Haik

o XR: EE) RFS (AAP) BIEEFE 8 B 15 REHAA BBIL B FEZHMEY.

o AMEE:

IEUET 3: BAZHIBE L ERFHBEIE—E (Podfade K)o

o JRXFEHR: "Something like 75 or 80% of podcasts never make it past the first podcast.”
o IIEER: A 7R (WHRESK, BB IEH)

o SRR 1RYE Listen Notes #4#E, £920-30% RUREERE 1 &, £950% WEFRIE DT 10 &, RHATE 80%
WEHFE—E, B “Podfade” HEXBITWEBINR.

o ANEE:

¢ ML ERITG

@ SEEH (BIE/NERE)

M 1 AERIT D RIEIE,

o IEMRIE: FKfE - BIEY (Warren Buffett) ZERBIRASAETS, BIFAKBMLAITN,
M= 2: IR (Radical Candor) 1ERIGHHIER.

* DOIEMRHE: Kim Scott WRIBREE, 38 "BEMRL” 5 “DPAXNK HNES.

@ LTEHIT (EHRLE)

BN 1: 573 0EF (Curiosity Loop).

o HRITH: S

o WITHE BE—TRE > RE 3-5 MEKR- -> B KA 10 DA > CRERE -> BSIHEDER,
BiY2: “EamEshiE .

o ETHITIE: RS



° WITHE EXEERNES, HSIFRECRMS 2. BEX 5 DHSTRK 1/NIBRE IR

HERE (T

FRA: XTI RRIRI S,

°© BERRE: Ada BEMXTFLMOIMARSES THEMPMAMANES, BHE (CHRRARRMENIL
) AREEESN. BRE—NREE, ELERBINRTEMBNEIIREL.

@ ZZif (TaeaiRE)

RS KEHR L

o XFiRA: Adda ZANXIRE B, WRINTF 2B RMALARNLS (Decision Rights) FMEHRHIEES,
R 7S AR MRERINEK R,

& RERE

L [REWHZU] RRAR—PANERER, ME— “REEIE > IERE > NENLE” g

2. [BRMLEIRRERIC]: 20 S BIAREEBKAE, BN T I ‘W ; 30 FFEFR “RE™ , MAFERFHT
B 2 BeILE R,

3. [RIGRYMGERIE]: BRPEIER “EizRE (WXTIAFER. BEAAEITN) SREBRE, AL
R B ANPZR AR, NRIMEET, ARREARHIME,

4. [FZisfREVERSE]: RE&EE (MR, 51F) ROMBEHEEHN, FE 10RULEN RRIRE" FTae~ENR
BIZEEFEER,

5.[EAKEM]: REAEAT “TITEHEFE” &, HISTHES: MRXREFUXAITTE, AL
ng?

K RENIA/ER

TH 1: Notejoy

* YiPA: Ada SIMEIIMEEIZ TR, RIMEREFMEIAX T,

T A 2: Captio

* YiPA: RfE i0S A, IARE, —#AEENABE, BFHEER.
TH 3: Arc Browser

o WiEA: QUFRELNGER, EMEX TIRENEE,

WEFRE: (/) (Influence)

o HER: TR - AREEE, EHESHRNNES,

WERIER: QRITRIESE) (Designing Your Life)

o HEA: HMBRIRITFREIRE, MigitBENRIER L,



O 17zhiix

# B ($K)

o [JEMIMTF: £ 15 DEFIH 5 MEONEN, RELHAI LRSS 2R,
o [ ESMEDD: E—MEEEARES, WAEFIBMS Do

FRAZEE

o [] REMFEFOEI: X —MEHARVAR (W0 BEREXEITR), X8R 3 UK.
o [1FEBIHSF IRF—NMREEMEMNNENT “GIAE" BES, ZHEDRN

Q RENRR

o [1MAR “BRESHE” Bk THEZHFERNANATFZEHENRZE (Multi-armed Bandit), #REBEH
SRR B ER

.2

*0iRf{E: 9/10

o M TIRAETIRMERRRFMEIRIAEL,

AT ITE: 9/10

* B— I MSEEEAKNEI G,

mkEA: 8/10

* WFEIBAMMRLMEANEREEERESEX
L 10/10

o L/NBIRIIMIR/IE3E, FIRET A EERERIV K,

Z8i1FE9: 9.0/10

€ SERRE

* Lenny's Podcast B4 M4
* Ada Chen Rekhi MAEE

* Notejoy EM

)8 Lenny's Podcast
Z 2 Ada Chen Rekhi

£ RLBT8] 2024-05-22



