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"Building Al products is very different... Most people tend to ignore the non-determinism. You don't
know how the user might behave, and you don't know how the LLM might respond."

— Aishwarya Naresh Reganti

LRI RIENSIEHNAINRE (Agency-Control Trade-off)

B TEF Al RAERNBEEARKEES (Agency) #%, ARKERIEHII (Control) FEZ,
o EEEIL: KENARE—F I, MERERANTEEEZSER.

o RSEE: TN (WET. £§), DARSSIEFEIN, RE A NBERE,

o ELEE: N A FEBEM “HHEITHE (Copilot)” #Hkh “BEMRIE (Agent)” o



iEE=: CCCD#E%E (Continuous Calibration, Continuous Development)
BDIR: 535 DevOps B CI/CD, Al FmRE—ERFENER R ITAFRERERIMAVEIFE

o FHEFR (CD): FAERE/ISEE. AEIUERS. EIMhIEtn. 2E,

o JFERGE (CC): MBREFIMEFRMREITH, RFEIREN, BEHEMTHIETT.

o INBIREE: SRFIERMEAIEMN (Low Agency) FHiR, Bt ELEIERILE O EBRABMKEE,

SIRIIESS R

IOIEIN 1: (AL ERE Al R AFERE A 4.

o FENFEMR: "T4% o 75% MBIk RTR, aIFRERAIIEE Al FRNRARER. " (5IHAE Matei
Zaharia/Databricks)

o INFLER: U ik

e 3EJE: Databricks "State of Data + Al" Report 2024 g, HIEREMRE T FEMER LR Al Eith
(Productionalizing Al) BIE Bk

o AIEE:

JEUET 2: Al = mAYiRAEOKRZE (RO FHA,

o [REXFER: "BMERERFOEMISH, WE—TEFEEE ROIMXEIERA FRttEE 46 MH. "
o INVFER: @ BN (1TAkEiR)

* KR 1R4E Gartner A1 IDC VIR, k4R Al B MR R ESEFRm L NMER AT 6 MR E
Ao

o AEE:

I&EM 3: Aishwarya FIEARE =,

o RXFEMR: "RRTEE 35 BHRIE "

o WiFLER: @ A

* 3FJR: Google Scholar - Aishwarya Reganti ie R 2/RE7E NLP 1 Al $Ug B RES5| Bk,
o BIfERE: v

¢ M4 EITE

@ SEIH (BT NEXRE)
M 1: “SEBMPIEA (Pain is the new moat)”

o JOIEMRIE: Kiriti $5H, MIEREMEWHIENERMNOSEREREREEN, BERXMAR “RERE
BT T R FELUBAYEE 22,

= 2: 3L (Evals) FRF#EZ
o IIEAIE: NEHDITEETEBRESINERHNMERE. ¥AES “EFIMERE (Production
Monitoring)” M “fexX&i% (MMAFEHMERER)”

@ LTTHIT (FEHRSRE)



BiY 1: T “RAIERNERD SRR

o HHITHE S

o HITHZE MRMEER AL, VIRRMOIEMIRE; V2 RERERBALEHZ; V3RARIFEEOE.
B#iY 2: iS¥E “¥*8mF (Hands-on)”

o HRITHE S

o 1774 1& Rackspace CEO —#¥, SXEIE 4:00-6:00 AM 23] Al, ¥H5 Chatbot RELEL “AIEH

pag9
W o

EERE (FIIE)

FREE: “Z2HKERS (Multi-agent systems) #iRfig”

o FREBRRE: Kiriti NI BRI ZRIBINME (Peer-to-peer) EEFHIRMEESH], BIAXZIIRK, BREE AutoGPT
3 LangGraph FEZRMAH, X—WARIBETERR 12 MAREEE K.

@ Fi5 (TaEHIAH)

RpEsE: “—§Ex Agent (One-click Agents)” BYEsHMR

o XBLIEA: fEATRE] LA BV E 2 TIERIFTEEIAR Agent #iR1xS. BWHUERNEZMEMIFEM LS
{ERTE T ez ¥ B HIR A

& RERE

L ITAREETIREF . Al I B O TEREEXINEE, MBEXMERSEN “1THER" .

2. PM Z#H89iE(EE: PM BUERSIIETEME PRD AR SITLE (Evals), MITBIEX AR ‘G AL,
3.RAESHNE: AR RE “EMEM" SERAIERLLA, BILEX “RBE/REK BEHELAIIERERET.
4. FFREMENRT: BAIFFMEMEHRELE, BEWIREER “AT , gREEAESPHHYEE,

5. XHMEE: L AULTUHER (SME) 5 A2, MARILMNRBERENR, TN AKETERSZOW S
&%,

KRNI R/ER

T A 1: Whisper Flow

o WA RRESEXFIA, RN ER (WHRANNKBEEE),
o §ERE: Whisper Flow

T H 2: Raycast

° PR sBARI macOSHERTH, REATIREIREM Al REEH,
° §%#%: Raycast

T A 3: Caffeinate

* BiEA: BhLE Mac ARERRY TR, BT THRKN A Al £55,

#7242 Building Al Products (Maven)



o J5BR: Ash # Kiriti 2RV EIRTE, K= CCCD &3,
o 5% Maven Al Course

O 17zhiix

# B ($X)

o []EHIHEREY Al (RIBI: 0B EHRIEEF AR AITIEE, BREEEKIIT V3 (£8F) ? g M—NMALR
T (Human-in-the-loop),

o [1E3i “AIFIR” EABLEABECTMEEX 30 7889 Al SEREAY 8],

FRAZRE
o [DRBIRRIG: STREFMDE, FRICRAR “ERER 3 “KIBEHRAIRE" BEHE.
* [14R5 10 %l Eval: #HREVF e R e EERY 10 D7, FobfR 5B ANRHT.

Q RENRR

° []1#F5 CCCD 1B%R: FiREETE Lenny's Newsletter FMIREENE, ¥4 7 MRINAIMEROETREIR,

.2

*N3R{E: 9.5/10

o BT BHAME LREWMN A FRFLESR (CCCD), RARIMEY,
AT ITE: 9/10

o RENFNEE (V1-V3) BENIAFEERK, EAEAEREIZENR A,
adki®7: 10/10

o RRNZBFIEW A BMEZOR “FIREE” M SR Bl
=L 9/10

o X 1/NEHEZR BT LUB R HFIPATE Agent FF & LR ZREL A BY ],

Z81E9: 9.4/10

€ SERRE

* Lenny's Podcast B Mk
* Aishwarya Naresh Reganti LinkedIn
* Kiriti Badam LinkedIn

* Maven B1ET1E

¥ Lenny's Podcast



%2 £ Aishwarya Naresh Reganti + Kiriti Badam

PHTERLET A 2024-10-24



