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KIERS5TESENISE (Marketplace)

& IRHANA

Lenny Rachitsky

* Bff: 7 Airbnb F@mHEEA, HEAMATmEESEKER.

o BE:7EAirbnb TE7E, GHFEMNIEHERK (Supply Growth), TIET Airbnb M¥IEIERZI Ik B LAV
o

o IR EESHHIR E MM Newsletter {Lenny's Newsletter) (TIEZ 6075+) REIRZER.
o F3ZHRE:

* Twitter/X: @lennysan

* LinkedIn: Lenny Rachitsky

* EM: lennyspodcast.com

S BRNE

Dan Hockenmaier

o BRbBR: EA AR Marketplace (FEENISS) EKIMAKESK, W Faire REESHHHE Ao

o BRAkEZ:

* Faire - Head of Strategy and Analytics (2021 - £%): 15X R B2B JHfH 2 AL KK,

* Basis One - Founder (2018 -2021): #EKZFIHAT, GRS TEHTRIMEILIAT, G# Faire I,
* Thumbtack - Growth Lead (2014 - 2017): Rz OKR, &EBIATEI 10 FU ERFIEE K,

* BCG & Private Equity - 55 EE 5, &5 7AENE L EERET,

o BbEK EKEE (Growth Modeling) . F&MmENEMRK. B2B HiHHMK,

o F3TIRIE:

e Twitter/X: @dhockenmaier

* LinkedIn: Dan Hockenmaier

o M AMiL: danhockenmaier.com
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SRR RERI TR MLOER: 1#EKIEE (Growth Models) FIFE&RIISS (Marketplace) 1EHEHR,
Dan Hockenmaier ZEHETE Thumbtack # Faire BYSLEYEET0, KR T SNENET B FRISWEILSH “BER
R, UKRATA Marketplace WEIBEER “ET” ik “BRAIT” . RERET NBEINITHERE
B2B SEEMIER LIEM, BEmAE. HEKAFTAMONENMIFIEE.

ZiliERR

BKIEE Marketplace BEX Mait B2BIEK BULFME

c BibigR

ER—: HRKERZLSEN “DRRIE , MIFNIR/
DT KBETRATHETNAR, MRHTEIRF AR SIS

° MIEM{E: 50% NNETETHESELRS, SEFEFMANE—MRIEBLE.L, BERE. BENTIZENEZE
5,

o JEZMRE: AFNREEBREERNIFZMXR (WRSAERRYRIBILREIF) , EEBHE “TFRE
HA (Payback Period)” J79faltk LTV/CAC BEEE,

| "A growth model is the analytical representation of how the business grows... it is very hard to fake."

| — Dan Hockenmaier

IBmZ: Marketplace EIEERE “ET” miF “BHI
BOMR: FERVSE—IMEXNESRES, RUNNTFAIEr=EAR Tl ER R M,

o HZfL/EN (Light Touch) :SaaS&&E# (&%, BI#%), Marketplace G#iE, (RIEEE T XIBRVEEINEI,
AREM N A EA 2ER—mE B EHE,.

o BREZOUED: RERHFEXTMHNIE (Supply), BKEIFRE, #EETER (Demand), #EHIRE
TEEMESN.

LR=: WEhE (Liquidity) 2 Marketplace B9Em4

BOME: 1EREREEREZ AT, EMEEIREREE,

o EMGHRENE: BN LI BEARHI R EI2E (30 Uber AYE4EETIE]. Amazon BYEERMINE),

* 88 (Share of Wallet) : ®IE2RENXFER. XTF B2B ¥ &, XEMBEFFBEERELLRLEN
ERYEBEAMEDE.

SRHRISIELE R

BEEI 1: Thumbtack 7£ Dan {EEREREISEI T 10 3L ERYIE K,



o [EXFER: "We more than 10Xed the business in that time."

o ISUFLER: U HaIko

o SRR 1R#E Crunchbase M Thumbtack RiZE[HE, 2014-2017 FRIATMHEMLY 1.5 ZFETIEKE 13125%
7T, APENXRSMEEHAKIEK,

o BIfERE: v

JEIIETH 2: B2B SaaS B EAERMINRARER MK,

* AR "About a third of people will consider switching... after just one bad experience during
onboarding."

o IOIFLER: M HiAo

* 3RJR: Flatfile 2022 Data Onboarding Report. Z#IBEITI A 2518, 38IAT “BE (Activation)”
MRV R,

o BIfERE: v
ISNEIN 3: FR BN SRR EE (AEXRMENEREENmLE).

o RN "Newer marketplaces are charging higher commissions and doing more work to justify
them."

o IDIFLER: W BT HIARE

o O M 1.0 EBIRE, 0 Craigslist/Zillow) 2.0 (3ZFBIR, 0 Airbnb) B2 3.0 (£FE/NMANE
$%, %0 DoorDash/Faire), AEEM 5% I2HZE 20% LU Lo

o BIfERE: v

O M5 KITE

@ EETH (BIIE/NEFER)

M= 1 BEX (Retention) BIEKEREDEHRNETE,

o WIHKIE: BENMNMEASBIERNBRN LTV, #EFERNRERA.

M 2: B2B FEBXBETHIHER M (Fragmentation),

o IIEMYE: MR AT FEF (U0 5% B S 80% K8, 1aLedFa (Disintermediation),

@ LTTHIT (FEHRSRE)

B 112 “EmERKERR”

o AIHITHE: S

° HITHEE B Fm N (Pod) M BHSHRANERER, MARRITEIREET.

BN 2: KRB AR URA B F.

o AHITH: S

o HITHE FHARESH ERE , BRTEOKENERER (40 Uber BINEEWAIR) @ 4MNE
5| RRIFAEFIIKT,
BERRE (TR

FRR “FREKTLHNRERE" .



* RBRE: ARERRNEL T (NEKET. TRES), HNEA2EIERNFEG,

@ T3 (FTEEFIRE)
MPEm: TE#1T “AlEl (Resurrection)” Hifto

° XPLREE: ELRARNAFPEENTmERREEIL, RAFHTETRUAHAR NERIFL,

& RERE

1 KIERE “A” : SaaSRE - REERE + BFehsk + TR, Marketplace 2 = F3RM + HEAM +
Eﬁﬂﬁiﬁlt + %14 /Fo

2. ROI 1R EIEY#F: 7E115 Marketplace IREMARY, HJUF “ECLbpids” HEMER (M0 RE 1 PRFHKE
+0.1 MEWBESE M) o

3.EHVvs KT EHT SR, BESENCHARTKTEFE (WeBay) TEMRE “BE" = “BFEMN/
B RER o

4. Saa$S + Marketplace: Marketplace %! SaaS % (EMIEAREM), SaaS % Marketplace k¥ (fRZ
REEHA),

5. Al NER: SRST2ENR (MMFTABRE), Marketplace AJEERIER, RENBEERBEBHRI

K IRIWIA/ER

TH 1: Reforge

o B EARTRRNEKIFIIIE, Dan HEFEEEANRANFEINEKIRENEIL,
* % Reforge

T H 2: Flatfile

o JHER: fiR)R B2B HUES NDENITE, BEHIRIIMNIREAEEER R,
o EIE: Flatfile
HEFFiEi%: (The Racecar Growth Framework)

* #BH: Dan Hockenmaier 5 Lenny & 5 AR BB KIEZE XS,

o §#%: Lenny's Newsletter - Racecar Framework

O f7EhiEiY

# ZEVTH ($F)

o []#HittiREEn: LERNILIREIETE T REIFBAIRENRMAZE (Input Metrics).
o [1FRNEHRIE: FEE—BT AR, SHAESEAF “BARK 89T,
AR

o [RS8 Excel B8 ZRARE. BF. TUZANZEXRMRILSZSHIERKERE.,



o []othiER KIZE: (IRIRIEM Marketplace, TR 10% HNEMNRZ L,

Q RERNRR
o [IHR “86HE AfROEREMNERSIERSE LG,

~ 5

HEEROEXPL

*0iR{E: 9.5/10

o IRETIRSZER Marketplace SLEKEIZIE,
AIHATE: 8.5/10

o BKEEMBEFMLEIEFE AR,
wElki#EA: 9/10

o WTEARIEABRERNHIEESE N,
=L 9/10

o L/EHBERR BT A A WIERIE,

Z8i1F9:9.2/10
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