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"We're no longer in this era of good enough is fine. Good enough is not enough. It's mediocre. If you
want to win in the game of software, you need to differentiate through design. Craft matters."

— Dylan Field

R ZFmi KEER “ERIER 218

BOMA: Figma FERZIRITTAR, MEBEMN CIF” 3 ‘m” 2EaFBHNTa,

o BEEH: IKAEEMIHZA (TAM), MEBRFERITZINEEMA (W0 £ Figma E@AR.

PPT).
o M1E 258 NE—FRRZranBlExXudid, —B, M2EINSTEES.
o FRIFRE AERESHIE, WEE “B (Fun)” ERERMS (30 FigJam 89 Cursor Chat)o

IBR=: mik (Taste) BRI “HXER" HIEEN

BT @FRRRY, MEBTHFLOMER. RBMEL AL MERRIREE.

© RIREIF: 4530 > BW/FER -> AHA? > BIKR,

° GHSIESR vs. AESR: IRAAS FXEBRRIFST, TaER T —EiLFIA SR EET A
o BERME FSRBEORTM 0HE CDO Loredana) ABEFREBFRER,

SIRISIESS R

i

ISV 1: Figma 5 Adobe IR B EEET K,



[RSCAER: "It was a long process, 16 months."

IIFER: @ ik

FR: Reuters IRER T, &R5TF 2022 F9 AE%H, 2023 F 12 A&, A4 15-16 MA.
ISR

I3 2: "Detach” 3HRIAYEERLL A,

o JRXXFEFR: "Alittle bit over 4% of the company took us up on that."

o ISUFLER: W HaIko

° SRIR: Fortune IRIBIESE, 29540 BRTHEL 4% EFBE,

o BIfERE: v

I 3: RERG Iz (TAM) BYfEE,

e ENFER: "Bureau of Labor Statistics at the start of Figma... 250,000 designers in the world."
o ISUFLESR: W HaIko

o ¥R XEFILITRE (BLS) 2012 FAAMMRIEERTR, EETEIZITINLG 26 5 A. Dylan 3&iFT Hi3mhi7
W B R,

o AR

" ML RITE

@ EELH (B

M 1 BHEAH TS (Go-to-market) WEREEXEE,

o ISIFARIE: Figma M 2012 FRRILE 2017 AT, DylanBEXKIET, MAKEIR LV ERIIE,
MM 2: kR “PEESS (Blockers)” XtEE1EHISM,

* DOIEMRHE: Figma BIRIIEIHY “Blockers HIFN” , SfER—NEMINEEIRK, BEFHLAMEEER .

@ LTEHIT (HHREE)

BiY 1: SCHE “Make a Week” BEF,

o MITHE BEZHETENE, W—ESR “ULERTEEY , TIgR, SXAEEAAR,
BiY 2: 17A “NMEAREE (TimetoValue)” o

o WITHE MAFFSIS, BMEAPHNTRINE 5 DHRNEEARRE “2AME I “Al R BIREK,
) IRE LR
FRE = Al RSHEY A ERLE (Role Merging) o

o FRERE: 2 56% BIARKITIMABHILITES, BT WgHHBVREM MERSERREKT? AJaEFE “Ris
RITREN, SHIKITERR BIERE.

& RERE




. ‘Bl BEFHIAMIPWEGT: £ Figlam XFET B, AN Cursor Chat HBIKkINAERE B E MA@
I__Vf%, XD AR ENIE,

2.CEOABRE “LETXMBESR" :Dylan IANAFASNIZOZRERPNERES (Context) TE. Bttt
RLGHIPA, THERIERE.

3.4882 “BEILLfRIEZR” AYA:51F Ben Horowitz 9=, CEO AR RBRERIESHIA, MABABLIEIFE M
R/ @1 ES CEO FIE R,

4. [REAFCHE: 72 AL BY, 38Xt (PRD) BORADIETEHSS, BEBRRERIRE (Prototypes) B/WBEZ
EERRIERT T

5. Jevons IFISTE TIZUHBIAIN: Al f2A T TRIMHIME, BHLKERLONIEMITER, RMANEHNE
BE%Z, SHARNFEERAES A

KRBT R/ AR

TH 1: Figma Make

o EA: Al REMNRRIGIHT TR, MR RAERERRAIRENA.
TH2:Warp

o HBA: Al REIVEIRLIH T A, Dylan PARAHSEHR,

TA 3:Retro

o HBA: IRAIRITRMIAARR SZRA, Dylan WAEEIMTRSH ‘@K o
WFIE: (Understanding Comics) (GRAEE)

* A Dylan INIXB—AEMEEBHIANRE (HC) EZ, HARTHRS B,

O 17zhiix

# MBI ($XK)
* [] B Time to Value: £HE—BARFRIEMRE, ERMENERIFBE— “RONE" £T

208,
+ [13% Blockers: IERAAEEN, BERASHROMHSHIN BHIBRE BHA.
e 3E

o []BIMMKRRIFREIF: RIS ZE—MRIAN RIHRE B~ m, HA 3 FERFREEENRT
*E?Ko

o [12id Al [RE: £/ Figma Make ZiIE— PRD B AR EIRE, L@,

22

o HMAMME: 9.5/10 GRET MEEEZIHITHRERE)
o AIITH¥: 8.5/10 (IRMHET BAMANEE T AL Detach 1 Make a Week)



o EWEAH:10/10 (BFRT Al RHHETIANESTTER)
o IAFEHEL: 9/10 (1/BIRIFHERGE T 13 EReIFELE)
° £8iF45:9.3/10

€ SERE

* Lenny's Podcast B 75 M4
* Figma BEAEE - Config 2024 £AfL &
e Dylan Field Twitter (@zoink)

£ FERTE 2024-10-24

SH7IF: Al Insights Bot (BF Lenny's Podcast SR EF>])



