ELENAVERNA2O

Lenny Rachitsky



—_ ElenaVerna20 * Lenny's Podcast

Elena Verna 2.0 - Lenny's Podcast

Elena Verna 2.0 - Lenny's Podcast i#E S iR

& ER/ANE

Lenny Rachitsky

o Bi{f: g1 Airbnb FRARA, 2R mEEKER,
o B&=:7E Airbnb TERY 7 i8], IIEHHERN T FEMEEREKEISIKE K0T TE,

o IR ZEEREBRZVGHAITEE Newsletter {Lenny's Newsletter) MIERZEE, EFTFHE~"m. ¥
KFNERL & RAYSE B 50,

o IR
* Twitter/X: @lennysan
* LinkedIn: Lenny Rachitsky

* Newsletter: Lenny's Newsletter

S BRENA

Elena Verna

° B3 B2BIE KM “BEEK AY, BEFPLG (FRENEK) M PLS (FRIERHEHE)-
o BRVEZ[:

* Amplitude: FICIEIE K ZIA (Interim Head of Growth),

* Miro: G KR R LIE CMO,

* SurveyMonkey: iS5G KEI2H.

* Reforge: WRWIMRANFEEWR (EIR), ESHRT LI NIEKIRE,

o WETE{R: JIRILAIA), BRSTF Veed.io. Sanity. Clockwise F&1 SaaS AFl,

o LEK: B2BIGKEEMGE, FREET{ (Monetization). PLG SHE&ERBIHEL
o $3TIRE:

* LinkedIn: Elena Verna

e Substack: Elena's Growth Scoop




HAFEE 2 Elena Verna 55 2R Lenny's Podcast, HURNIFITT a0 SaaS T EREHAMIED: = mIEED
$HE (Product-Led Sales, PLS) . Elenaigit, PLS RN PLG WUiEfR, ER2EE “PABRS” 5 “&©
WRER" ZIBHIXEITR,

dhIFARIRRR T

L At A mBEAB AT IaEE “fikék (Pipeline)” HfE.

2. 0fEIEX PQA (F@mEHRIKS) FHiEtseHER A AP HEL.

3. At AR ERNERCBEERE 12 MRNAF EAEH,

4. fZRHE (SLG) S5 mikshtEK (PLG) Nfan@d PLS SEHL &

EANEB—ZXTFIEKINIE, ER—1HXT B2B HARWEANRER.

Zitiges

Product-Led Sales PLG PQA B2B Growth Monetization Sales Strategy

Bt R

iER—: PLS BiEEARSSELMEN “HR"

BLDTLR: PLG RRIZ N ASUNEIAK “/E%5 (Job to bedone)” , T PLS ARMIZ VRS “SHSHE"
i

© BRSXER: BRSENBRE | FETLAERT (ERTERFRIERMARER).

o fMEXRMR: mREBKERDEE, BHEEEKHRE “CUENERE" (W KN “‘BRFEEZAR" 7 “BINFER
A2 RBEREIFNE").

"Product-led sales converts the usage that you've generated via self-serve into a sales opportunity
and it attaches a salesperson to close a much larger contract."

— Elena Verna
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