GERGELY

Lenny Rachitsky



Gergely + Lenny's Podcast

Gergely - Lenny's Podcast

Gergely Orosz - Lenny's Podcast iR E R iR

B IRANE

Lenny Rachitsky
° B 2KINE™mEX, &iAirbnb =@mHAREA.
o S 1 Airbnb BBl fa SRR (Supply Growth) , ILIET & M#IEIEIE LBV ESEd,

o IR iIZESE Substack EHIRE—MIR 12 Newsletter {Lenny's Newsletter), HEEHEZEE,
“BIEELF ETAURRIIEIEE,

o IR
* Twitter/X: @lennysan

* Newsletter: Lenny's Newsletter

S BRENA

Gergely Orosz

* Bf}: (The Pragmatic Engineer) &, 2IkEH%ZE Newsletter iTHE%E— Ao
o FREZR:

e Uber - 54 TF2£32 (Senior Engineering Manager) (2016 - 2020)

e Skyscanner - £ T#2Jf (Principal Engineer)

* Skype / Microsoft - X 72/

e JPMorgan Chase - % T2/

o HFIHH: 2RMIICIEE, TETFREHTE. EEEBEITIRES .

o BUOEK: TIZENEE. RIVARKEREZE. BEITIWEHEWD . RERAREE,
o $3TIRE:

* Twitter/X: @GergelyOrosz

* LinkedIn: Gergely Orosz

* Newsletter: The Pragmatic Engineer



7 WEHE

KERRERRERIT T Gergely Orosz d1fAIM Uber S #r TIZZIRUR AN EMEM IR EE, AFEE
T MK BRBOIERIR. {F88 Newsletter WEWRR. SIFERBENEIEE, UKNMEERESIHHEA
B RERE BINAm, XFANE—RRWZRBENZE NS, BER—HMXT “TLhATMEISE
T HISKIRIER,

ZiliERR

BlfEEZR TREE RMUKE Substack RESH MEEE

c BibigR

BR— M KM 3 “PARLE" M
HLIS: BFASHFROAERE, IRETH KK M 4T HEMEN.

* MBRLR: Gergely #JFHTE Uber WHFIRE (RLMmENRENRE) FH “NEEHE” , NEESRET
6-12 ™A B ERA,

o MBS TR, WARRTIRENMABER; EARIEE, WASITEEKER, Hie 2B LR (No
theoretical cap),

"In my best year at Uber, | made about $330,000... But now | am making more in compensation than |
made at Uber."

— Gergely Orosz

ERZ: RERTIIRE “EFENEF E—PEE

HabIRAR: BUIIET Newsletter RREME, MRRLEWESERNTILRE,

o IR Gergely BIBITNERNITE 15 EM— L TRERY b, XEMESH “TESTHR WREI .
o MR TETRBRMRENTL (00 AT EROTEXL. FHOZBESHEE), RERRNE
BR=: Sl BER —FERNES DR

b s BRRLERANBAR “TF , SIEIANIRENE LB ARERH,

° ARLR: ZESAMR LN (AZREX, BN Scoop), FAIMIRENTRIEAEIIR,
o TRMBY: EARAFE (WE2K Host X)) BRRALIIRE, BHEIHNRETIERS.

RIS IS

ISV 1: Gergely #2EIHY Uber $rEM%E (5320k-$330k 28).

* JRXFAEHR: "In my best year at Uber, | made about 320 or $330,000 in total compensation."
o INFLER: M Haiko



o SRR IRIE Levels.fyi A EIE, 2019-2020 FialfiBH4E T Uber L6 (Senior EM) B9S2 EHSL7E 250k-350k
Krro/EToXIE,

o AR

ISIIEIR 2: Substack #7FINEE (Recommendations) XfIEAIHTN,

e ENFER: "This was when Substack introduced recommendations, which has been a massive growth
engine."

o IOIFLER: M HiAo

* 3KiR: Substack BT 2022 £ 4 B THEINAE, 1RIE Substack B8R, &IngELA&/E, BT 40%
BURTIT K B 7 & RERHER,

o AERE: w w

ISIEIN 3: =EIREIM “ZIE9H” FHEMEE! (Tri-modal Nature of Software Engineering Salaries)
° FREXEMR: "I wrote about the tri-modal nature of software engineering salaries..."

o IOUFLESR: W ko

* D X2 Gergely RERHINEZ —, ZIBRIEHRATIUHMHIEESDH, MEFE=TEHATREN
i (FMNRE). fEEW. TREKR), X—RRERITI5Z51H,

o AR

¢ MY RITE

@ EEEH (B

MR 1 GEERZENEIFm, BRI N AREEARKNHH.

o WIHKIE: RRET 6 £/ “FitEIR BESFRRE TR 1000 BFERF.
M 2: QIFERE “RiE AERREANERE,

o WIHKIE: Gergely BT B WIBEEERLE, WFRKIX 5000 FHXEZE™E,

@ L TEHIT (EHREE)

Bl 1: 27 “FAE IR,

o HRITHE S

° HITHE: T Python BIZASEARIGHEIR Host X4, TEL{ERTEIANR K Twitter. Linkedin EF R,

BiY 2: I “DipHrA” (The Pull)s

o BT AR

o WITHA BERNBMNIETER, SRAGRENRENS, MEHLRER (40 Hacker News) AIRIFHIFA
E8inE,
BERE (FIIE)

FRR: ‘SBREMRAEKX WRIHESMN,

* FBRRE: KEISREFHAIESHEESR (Burnout), BREITHEEIEM, PMAMEENSEHMRE
Ko



@ TEiF (TaemiR)
RISR: EEERE.

o XF2tAEA: Gergely RIS ST “Uber BBl + RHAIERFIR + Substack FELF” , EBEITRRIMELINER
HiZ2REE, NS,

& RERE

LABXEBANES: REABSHIERNTENKERE ‘8" , BORMFAEMERS V8" (MBECRE
B9ZE) Wik, MAUFTE

2. fHBIEWR (Micro-bosses) : HEEITIHERIRAY “HEER" , BAMITAILRERN ‘@R R, EXMHIH
FIXPL L B — R B ERAIRRER 2,

3. RBEE AREE: Gergely 3F Newsletter fEABFENER, BISANERENTRBEETHDR, LI “—

B3Iz
4. WIBEF): ERUNRENEK (FERXE) BETWAN, B—MRENMSERE,
5. %[ vs T [E: 7E TikTok BITRIRIML, KRREXFRMENHRMAEERIEIVEZ,

X RENIR/ER

TA 1: Centered.app

o WA HEHXKEMNEINTE, REESERNESER.
o §#%: Centered

TA 2: Gumroad

o HEA: RHIATHEREFHE (W (Building Mobile Apps at Scale)) BIFA&.
° %% Gumroad
#FiFiE: (Coding Horror) %

* J5BA: Stack Overflow A A Jeff Atwood BI1EZE, Gergely WE1ERR.
* $%#%: Coding Horror

O 17EhEIY

# SEPAI (SK)

o [1WE—MUEE RESR NEHENE,

* |14 Substack i AE LR HE—RRES (>20009).
AR

o [ “BAH" o Centered.app #T— K 90 HHITRES1F,
o [ BBUE—FETIRRRANSMERAE, BEECNBEEN,



Q@ BNRR
* [1FA5E Substack BUIEEHS], SHETANEI LKL

.2

*0iRf{E: 9/10

o MY MK BRI SHEENTTE OBHIEMEILIZLE,
AT 7/10

o SEEMIRILE, EFEMEBNBEEMNRAENEZLER.
ElkiEA: 9/10

o BT TS Newsletter BIE ATIE /o
BFEHiLL: 8/10

o T—/NEHEFENERENERHESHWIREEER,

Z8i1E9: 8.5/10

€ SERRE

* Lenny's Podcast B Mk

* The Pragmatic Engineer X
° Gergely X FHHM=I& 5 fRAVRIEE

)8 Lenny's Podcast
&£ Gergely Orosz

£ RLBT8 2024-05-22



