GRAHAM WEAVER

Lenny Rachitsky



Graham Weaver * Lenny's Podcast

‘ Graham Weaver - Lenny's Podcast

XE2—13¥ X Lenny's Podcast 753% Graham Weaver BIRE DIk, AIREETF Graham Weaver fEERIE
BEFREAIE K Alpine Investors BIIE ARINE S, JWHEXFERIGERE. A%t OERIZHNKEIZE#H
177 kg

‘ Graham Weaver - Lenny's Podcast i# EE 2 iR

& IR/ANE

Lenny Rachitsky

B3 5i Airbnb =RASZA, BEANE~REERER.
BR: T Airbnb TE 7 &, BRaFMEHIEK (Supply Growth), TIET F&MIIEIEILIKE KIEHE,

MK ZE LA E—H M58 K2 Newsletter {Lenny's Newsletter) (35 60w+ iTiHE) RERN
RIBEE

B E: BB REIFRIZIEINAHNITE (Doers) HILIEFM.
F3TIR:
Twitter/X: @lennysan

LinkedIn: Lenny Rachitsky

EM: lennysnewsletter.com

S BRENR

Graham Weaver

B9 TNRFAB IR A A, BHEEAERER (GSB) #Hi%.
BMkER -

Alpine Investors - 848 A3 CEO (2001 - £%): MS—KEEE~EBE 160 ZEZTHFIABRINAE, &F
FREMARS T,

HmBERER - 5 (2012 - £9): BUREZIHTHIRE (BEMKE D) (Managing Growing
Enterprises)

FHALZR - B7E Morgan Stanley FAUIER, BB EMEITTAFZTFURETIERE MBA i,
BbEK: RS . BWER. AE%iT. RERNIEE,
FL3ZIR A

Instagram/TikTok: @grahamcweaver



¢ LinkedIn: Graham Weaver

° M AR grahamweaver.com

7 WEBE

XERARITH 7 4m WEERSER. RE Graham Weaver ZEE2IKRMRHENFABERNEEZ—, B
5 Lenny iHiERZOHIEM SATAT S HMIERRS, 2 “MERt—1TFEEBHOAE" -

HELE Graham ZEHTERERFERDNEGRE — “WZNEEIBRN—%? 7 BF. thOZETHTE
d HITIESRY RFIESLBE. WMfhEd “NFaHES” RRRWAREME, UkAtA “BEFZagiLEE"
ERKHNBAME, XIRANE—ERUMIIR, ER—RXTFERRIR. DEFUENKIEEEXREGERL
Lo

Zitiges

AEIRIT RUAER LIEFME BRI HEREEZR SEMAEE 9GS

C BibigR

itR—: #i ‘BmBER” B, AREENEEE
BOMR: REHALRTFERIRN “BpBR RS, RESENBRRIEMEE, MIEPAETE,

o BMERNAR: TRAAEREEN. SXEEHM4. @, Az, HMRE, KWW ZOAEBIRI®R
i
o BEMMNAE EdtETE (WNER. BEE) KEANEMR, iLEHRREEENMRTER.

"You're unconscious, and you may not even realize why you're doing what you're doing... It's not a
day that is intentional."

— Graham Weaver

E=: #WITIEZR (The Genie Framework)
DI e SEHBR AT R A RE B A I B SLER USRI —IR R,

o bR MRE— T HITRRRIEFRANEASEERLT2MT (BAIEIRK. RE), RIEFMY
fra?

o EMFR XMAIEHBE ATHE . ATEF FINEHEER, EERON WEIHDR .

Lm= TFZAT, BEEE (Worse First)

Bab M= A MENKIIEE, HYEMENRIRILFEHESREN.

o JHAMEL: TiLRRE. MITIWIERER—BEBRENXR, F—PBEHEERES. IR TR,
o FENMEM: RZARATERE “TE" B, MEREEFEXNFEBERS.



SRHEISIELE R

I&3ET 1: Alpine Investors B9V EERIN
o EXEM: Lenny MMEA “HRERMKRY NRFERFZ—) HNAERNEE” .
o IFLER: @ Hiko

o {&4E: #R#E HEC Paris-Dow Jones FARRRINE A HEE, Alpine Investors Z R fiI5)2EkET 1% (Top
Decile) . H Fund VII # Fund VIl BIEBURERZER (IRR) mEB1TdLFI397KF,

o BEEE:

IREI 2: X T BEIRE A S AR,

o XA “A%95% F 98% M B4R BEIRN.”

o WiFER: M HA (LMEFRER).

o B IAMERIFR (40 Dr. Bruce Lipton) MR EBXZFHX—#IE, INIARBEASEITAZBRIRK
o

o BIfERE: v

ISR 3: YiELL B E ERERUE A,

o FENFEM: Vit BEHE FRRUEE ZHAMXIE,”

o WIFER: @ Hiko

o fXiE: MAEMFERH “PEME” (Production Effect) RBF, SEFHAREHRE. BEEREX (BF+
X) FMOADE&RIR, HEENEHEEEEES T RariE.

o AR

¢ M4 ERITE

@ SEFH (BIIE/NERE)
M KA E XM INH M —iER,
o IOIEKIE: Graham 12E! Alpine £[A 7T 14 F£A HIFILTRHIER, X EFAEMRAN 10-12 Fr4E BRI,

@ LTFEAHIT (HEMSE)

@iy SABFRARE.

o PUTHE SRR LS TRIB, HPHSENZEHN 3 HAKIE. Graham NFELFEEIRIMA
ieSEE S

O BERRE (WD)

ERS CREEMAME, H—ERERERELAT.”

o FERE: =EERE, Graham BHMVEITEE MBA B4, MG RENARRL. HTFZBA, ME
5wl N2 EHEEE R IREETE,
wEm (ATEERRE)

R 5 EHREER “WIET .



o XPLIEA: Graham 58T M1, BIFRARER ARl “EBREZE" MZEET “MRMSERZENRE B

R4
= Ho

& RERE

1. REBIH 53 vs SNk II R BREISMEBEENR, TEROKE “KEE% (Ilamenough)”

2. BHEIRYEESE: Bl ) EEBE—FRIMM, MRERMGTFENER, Graham 32 10-20 FHEREX D EHS
FRERXE,

3. EIEBEE# U Alpha: 7£ PE &, Graham IAATIGERRE “E8y” , BEIEBTWNGERE M RRN
EIEHIPA-

4. BEBBAN: BREGARLEERES, FINEE— “BRAZED BB
5. REMES): FRUAENSFNE, (RAFEREMETX—E, USMERAIERREER £,

X RIWIA/ AR

T H 1: OOLER/ Chilipad

o PR REMTIRRY, Graham ARMKIEERERZ,

° 5% Sleepme EM

T A 2: Executive Coaching (B &%)

° 5%BA: Graham IAAXBAER “FANBEL” , BFRIFAFMITRELSEX,
R

e (FEMRE) (The Untethered Soul): FEEINSBEHMX R

°  (FEHEESIREAEA—1I) (Don't Believe Everything You Think): 72 iR 1 i B4,
*  (AMAY55E) (How to Win Friends and Influence People): 2 HHE& 58200715,

O 17zhiix

# B ($K)

o [1#TIAE: ALREED: MRRIERY, RBXSEFHRMEA?

© [1BERKEELALET: REBRSN], SKEABMN=(HER..
FEAZH

o [THEMES: FIH 9 RSB A LR, T RIEIRH.

o [ SHRBEME: H—USEESNBR, SEMT 30 DHNEE/HERD,
Q@ BNRR

o [JE#H#] “TBE" HA:RFRBERIEHFAAINNE, FEC: REETRANFRIEHN “TE" MELT KN
“§§¥” ?



.2

*N3R{E: 9.5/10

o RMTIRSHEENCIEER, 58 7TIMRARAEANEESHBEERNRIE,
AT ITE: 9/10

o KIIFBEMK (WIT. h&Fds. BRA=HF), ERAERLIZEIFE,
Elki#EA: 8/10

o BEEHMENARK, EBEXFEMKEE XM STl ERENE,
BAFEHEL: 10/10

o 1/NBYRIDTIRATRE TS & AR 3K 10 FEAVERMVIASE,

Z8i1F9: 9.2/10

€ SERRE

* Lenny's Podcast B Mk
* Graham Weaver HiiEf@ M A ER

e Alpine Investors B

)8 Lenny's Podcast
F2 & Graham Weaver

LB (8] 2024-05-22 (BT 5% & HBYiEI E )



