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"To build great Al products, you need to be really good at building evals. It's the highest ROI activity

you can engage in."

— Lenny Rachitsky
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| "The top one is, 'We live in the age of Al. Can't the Al just eval it?' But it doesn't work."

| — Hamel Husain
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"You can appoint one person whose taste that you trust. It should be the person with domain
expertise. Oftentimes, it is the product manager."

— Hamel Husain
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e [EXFER: "Both the chief product officers of Anthropic and OpenAl shared that evals are becoming the
most important new skill for product builders."
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o EXFEMR: "Also, it turns out some of the fastest-growing companies in the world are basically building

and selling and creating evals for Al labs."
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o ENXFER: "And before evals, you would be left with guessing. You would maybe fix a prompt and hope
that you're not breaking anything else with that prompt, and you might rely on vibe checks, which
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