JACKIE BAVARO

Lenny Rachitsky



Jackie Bavaro * Lenny's Podcast

‘ Jackie Bavaro - Lenny's Podcast

E— 1% 3 Lenny's Podcast R E ¥} & Jackie Bavaro (#i Asana F=@mfasx A, (Cracking the PM

InterV|eW>> £E) BRESIRS.

‘ Jackie Bavaro - Lenny's Podcast ;FE SRS

& ER/ANE

Lenny Rachitsky

51 7l Airbnb @RARA, BEATLATREEER

H=: 7 Airbnb TE 7 &, fas3 Supply Growth FBA, #EBITFEME+HEBERIEKEINE R,
IR iTE SRR ANF REIE Newsletter (50A+HT1FE) FBE.

3z R

Twitter/X: @lennysan

LinkedIn: Lenny Rachitsky

Newsletter: Lenny's Newsletter

S BRNE

Jackie Bavaro

B I mERMH “BER” FI, Asana B~ mAzEA.

FRAbEZF:

Asana - Head of Product (2011 - 2020): MFHRBNERNON, EEILT Asana BY=mmEIBAFIATE.
Google - Product Manager (2008 - 2011): &57 285 APM (BhEEFm4EIE) WH,
Microsoft - Program Manager (2005 - 2008): 133 SharePoint F1Z /0™ fho

LA F M HEBER. Fmiun). Rk,

ZOERK: mREBIRWEKERZE. PMEIXSEE. P& (Product Sense) &%,
AR

Twitter/X: @jackiebo

LinkedIn: Jackie Bavaro

Z1F: (Cracking the PM Career)



7 WEHE

AR RERN T NN —BEEREEHM A “TRRF=mEE" (Peak PM), Jackie Bavaro 3 7 #thi7E
Google. Microsoft LAKTE Asana M 0 Bl 1 @irF=mEAINEHER, HOANBES “TmIE R B,
HAMIRAR T =R (Product Sense). f¥B&E4E (Strategic Thinking) MUKRMS MA@ ZIEESIKE, X
FMUE— IR EAIER, ER—EXTNREERAELAF=EALEMNINKREE,

ZiliERR

FRFERK FRRBEFT SBE%E Asana 230 PM EHid BRI

c BibigR

ER— FmEEN BRI RHE

B R EAT LR, MEH “8B7-FMA-ARE" MR,

* BEZI (Skills): 4 BEIRIERAE (AIITH. FmR)o

o ®WWA (Impact): FReNEU AW SZER (MAFEK. WARA)-

* JARIE (Recognition): IRIRAISIIAIRALEN, MNMRTEZ ZRNESHEERIBEL.

"The PM career is a flywheel: better skills lead to better impact, which leads to more recognition,

which gives you better opportunities to build even better skills."
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