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"My three co-founders were deeply technical, but | would look at other things about founders. All
these little social cues."

— Jessica Livingston

L= HikE (Earnestness) 5%Ki&P5 (Non-defensiveness)

DM TR IR AXH R BB L FRHFAINE, MAEAT “BIFEERE"

* Hifi (Earnestness) : EKECIMARERANEEAZHZEFTENREMmEILY, MIEATEZEREF.

* Figh5 (Non-defensiveness) : HEHkALERIAET, MFENCIMASREHITIE, MABILENRBKEK
HIREIR. XMABOLRRE T IS ED IR B IRFE.

LR= WENAR “IREpEE

BaDM R BB AR TRMATFERBL “TEXENERENR HEBATS.

* Airbnb Efjl: REHE YC HREYF Airbnb B95=2F, {8 Brian Chesky FABIE “RESEAXR" F&K
EBHMEITENT Jessica, X “Scrappy” (Hfds. I_E—1)) HEHENIINEKE.

o BRZFIA: Jessica RIFLIIE AL “Burn the boat” (IRIFIRER), REMGN, XMEIRXZIRK A%
o

SREIEIELE SR




ISIE 1: YC BB AT HERBRASKE

e R "YC funded over 5,000 companies, including over 200 unicorns."

o IIFEER: M A

* 3B: YC Top Companies List (2024)

o AIEE:

I&3IFI5 2: Jessica 7£ "Reading the Mind in the Eyes" iR FR3k1S# 5

o JRXFEHR: "Jessica got a perfect score (36/36)."

o FIFEER: M HiA

e 3&i&: Paul Graham's Twitter (May 2023)

o BIEE: 0 (ZMIRAHSIFTAFEHIR Simon Baron-Cohen &, AFEEIAKEIEL)
I 3: Airbnb BB ATE 2009 FLBILEL ZEH 477

* FENFER: "Joe brought out the cereal boxes, the Obama O's... they're going to work hard."
o IOIFLER: WU A

* 3RJ&: Airbnb B75 A EIE

o AIfEE: W W W

QL s E R

@ EETH (BIIE/NEFER)

MA L BIUARRBRREV AR TCHNEERE.

o ISUEAIE: YC ZERMFITEURIUMK Jessica ERFTELU LS IR EEZ L,
M 2: LA AS (Domain Expertise) BEREIREMINER,

o IOIFMRIE: ZBIEFHE Zenefits F Rippling B9 Parker Conrad, iR A DZRER A4

@ LTTHIT (FHHRSRE)

BV 1 THEEARIE NS o

° WITHE AERPMTEERIE, H—ARERNSZ—HHRMN,
BiY 2: RS EREES

* HITHE 453 “Reading the Mind in the Eyes” i, FH7EHEMIEHZIBMEN HHHERE.

BERR (FIIE)

FRER: “WAEReI” BREERTMEA?

o BEFEE: MALNWIFESR, Side Project WIEEHEFHIREM N—FMEXFLEE, Jessica WIMMARIBEHRB R
HRRE R RSH R,
=t (FTEERIRED)

RPE=: IEAKH B ARESHSEERE.



o PLIER: Jessica TEIHRAPHIRR, tEIWFELIRF (40 llya Lichtenstein) Rik. EREEHIENLE RIE
BRI A,

& RERE

1 [MRERNFR]: HRXBEFEXRE, MEX “—HE” MR, I ANTIE. R 3FTHIRESE
éﬁ_o

2. [FAEOIR R AR ] — N ATERRERRS RIVERIBAENNE, BEFUR 7 MARRX 75 P #HITFAH 7K KA

KE
X0

3.[Scrappy > Smart]: EEFAARZ, EBREATETEEMZEREZFHIRRBAARLD. XMt “RBE—T]" B9F4%
EERRAR IR XEE o

4. [AABRENEERE]: AEHERE (AF. BF) NEHANEENTERE, EAMINEZRILT “EEE
i 25 A

5. [RIRRREENKE]: ARLAIN “RANE, EREEE" NBALLIREBETHNEIBAEEBREN.

K RENIA/ER

T A 1: Reading the Mind in the Eyes Quiz

o BER: MEINAREIR MR A B8V OEN IR,
o R MNREE (FARER)

WFiFR: (Founders at Work)

° 5BR: Jessica EEM Gk, iIERT 30 Zilngkelig AR FHAEE,
o 4% Amazon

WFFHEZ: The Social Radars

* %BH: Jessica 5 Carolynn Levy FHFHEE, FREIHRIMBELIHBA.

O 17zhiix

& BTl (%K)

o []1BEMA: #LEH5TH "Reading the Mind in the Eyes" ix, TR ESHREELERMSD,

o [ REM#EY: R E—AHRSEREF RENTE, BO2UMRE (F5H) F2FKITE?
FTREASR

o [ EIPAMRE: T F—REMLINF, LM, MREAMBRRZENER: $ETIIIA? EIEEsSRS?

o [ HRERE: ENREEMNTE: REENERBXMNIHE, FRUHE TS/ E LR RER?
Q EANRE

o [1ER5T “UEUBKEM” :FIE Airbnb BH “EHE” s, BEMRMIERELESEIE “Scrappy” o



5.2

*N3R{E: 9.5/10

o RETIRHEFM. XTF YC HERENIERARINA,

AT {TE: 8/10

o HXREFAMEFFEKHLS), B “Fghh” M Bl i/ LIRS,
wdki®7: 10/10

o WFRABMBEERY, XERRNEER,

=L 9/10

o 1/NBIRYIFIRIREET 20 ERNTRRRRE 2o

Z81E9: 9.4/10

€ SERRE

* Lenny's Podcast B Mk
e Jessica Livingston Twitter

e Y Combinator EM

)8 Lenny's Podcast
5 Jessica Livingston

SHTEL BT E]: 2024-05-22



