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"The horror of it is that we succeed in pretending we'll live forever. Awareness of mortality
punctuates reality in a way that requires me to rethink my priorities."

— John Mark Nickels

CR MERSEMN “F—ERE 5 “BEkT

B R BRI STENEEM L&, ME@ISFRER 10 FEHEREK, BREWENIT.

o FEFZE (Immersion) : KEETEE 6 NARREM. J.M. EHITOERH 10 F, 7EAETEEEZFT
EjJILa\E’JHijO

o REEM: BR 10 FENIEEL: FEUTHRT AR, BoiEFEBEZERETIRE. ETX{ E®, &
WHZ=H1T (Shared Rides) TERFKAZIDRIBLERIMIIEMLIA,

° BEABISE: GSELIRITM 30 DHERENINFHE, LESBHHNNN “TANE" #TRE
II_J\%O

LR=: AER “BiREKEL” (Objective Function)



BOMR: GIUEE—HFRUAE, EEEGEBERKEBENENRR.

o FEHA vs. KHA: UL —BUERXIBRIAEHIET, M5 LBX R KIS,
° BEEvs. 8IEE B “EEREERE L HNRFBLS, BMEN “ROAS58E TR NHEE

N
’Lo\ljé,c\o

SRHEISIELE R

IS 1: Uber MIIAS5 KR 5 Tz i

o JRXFEFR: "We're a profitable company... printing free cashflow, we're in the S&P 500."
o IOIFLER: WM HiA

e 3FJ&: CNBC - Uber joins S&P 500 (Dec 2023)

o HIEE: W W W

I&3IET 2: Uber 5 Waymo/Cruise B9&1E

o FENFER: "We've signed deals with Waymo and Cruise and other autonomous players."
o JOIFLER: W HiA

e 3RJ&: Uber Newsroom - Uber and Waymo partner in Phoenix (May 2023)

o HIEE: W W W

ISIETS 3: BB R IMAYIIEREER

e JRXFEHR: "Why do we need a 4,000 pound vehicle to move a human three miles?"

o IR i\, XERBIEFHNEMILS,

* 3RJ&: U.S. Department of Energy - Vehicle Weight Trends

o BIERE: W W

¢ ML RITE

@ SELEH (BIIE/NERE)

M 1 BEE S RERAIRIE,

o ISIEMHE: #MLZFIF R Antonio Damasio FIFARKRES, RZIBEMIBRENHNATEML B RANRE,
MR 2: THVOLMBRLAZESR (Uber vs. DoorDash),

o IOIEMRRHE: TULAIN Uber IR E AKX B ERIBY, 1M DoorDash MRS RE R E LA,

@ LTFEAHIT (FHRSE)

B 1: 5H/8RAN “=H#XE" BH,

s MITHE BRERETORREEN 3IHE, HREEPMA Backlog, MRS TIERSTA.
iy 2: t54EtTic (Affect Labeling)o

o BITAE ESERNF, AORIMITIE “HWRIRE , XeeBYEETCABERE,



HERR (FIIE)

BERA: RRBENF (Optics) MRGRARMERBEA -

© BERRE: X JM. XHRFINERAL S EFTREMIL, BRTFHEPM, BRZ B LEBNRRRET
(Optics) FERSEHIER.

@ TZif (TaehiR)

RS sR: B EhE Rl L E IR .

o XERER: M. WBEESEARRIFEFM, BRE. FZREFENRBRITHREMENEEARBE LKA
B, RMREEFHMERE,

& RERE

L. [RSHNERE]: ASHFENS, MERE. BRIMINABANZE (BFE&FNESE), HAltAZR.

2. [BiESAMNES]: RIFNFREERUERE (W0 Uber ILECRSE) , BIENfFILLEERHE EHZE
L%

3. [B=893KA]: 51/ Nancy Duarte I¥L=, MBNEREE “WR” 5 “HJaER” ZEHHSHIEFK.
4. [BFMAE]: $E4 David Allen B9 GTD EZ AL, EIIFFIRERHN “=H#F" R,
5. [FECEIR]: BIRFIESBRAZAN T, MEA T EH MIHRERBIMERHF,

X BIWIA/EHE

T A 1:Eight Sleep

° PR BRERITKRE, BFMLERBIEM HRV,

o §k¥E: Eight Sleep

TH 2: Waking Up App

* J%B3: Sam Harris FANERNA, B3 Alan Watts W2 EHEE,
o §$%: Waking Up

#FEFIFE: (15 Commitments of Conscious Leadership)

° YEA: RIRGS O OEM, J.M. NEBEFRE,

%% Amazon Link

EFIAFE: (Man's Search for Meaning)

° WA RS - B=REBE, RITERREEPIHEN.

O 17zhiix

# B ($K)
o [1EEAR: BRAAERHEREERL, S “Mind like water” .



o [JEXBRRE: REC: MRSKEREGHNRE—RK, RESULEX PPT IFAKIT?

FRZR

o [1=AiE: THBHERITIH 2/hNE “BERE" , TEEFVMERME

o []1R&EIME: T T —RREENHZNF, ZRERSEEBNEMIE RPHo

Q RERNRR

* [] 8% Nancy Duarte BFY3ISHREY: 2 SJHNET X LIRS R KRR IR A%,

52

*NiRfHHE: 9.5/10

o FERHBBZEATRESREEFZBELS,

AIHATE: 8.5/10

° RMEMFISHIEMIIEIIRIFEEM,

k¥ 77:9.0/10

o XWHITHHMENBRFITRARAERENITIESENE,
BAFEHEL: 10/10

o IF—/\EHEE, FIRECRTIRARR+ENRISEERTR.

£5115:9.3/10

)8 Lenny's Podcast
E & John Mark Nickels

£ FERTEE 2024-05-22 (14 Z wiTEYE])



