NAN YU

Lenny Rachitsky



—_ NanYu - Lenny's Podcast

‘ Nan Yu - Lenny's Podcast

XE—P¥3 Lenny's Podcast 5 Linear F=@fa sz A Nan Yu IHERREDFIRS

‘ Nan Yu - Lenny's Podcast i#E SRS

& IRHANA

Lenny Rachitsky

* Bf3: 80 Airbnb AR A, HEANATREELTS,
* H=R:TEAirbnb TIE7 &F, WIET ABJMEY KEI2IKEKRITR,

o IR ZESHHIR E M REIE Newsletter {Lenny's Newsletter) fIREZEE, BrRIEBBEMNE
AR

o IR
* Twitter/X: @lennysan

* Newsletter: Lenny's Newsletter

S BRNA

Nan Yu

o HFIBH: Linear =@M = A (Head of Product), Linear #2iAJ0 B &l B2B SaaS g8 it RfEE. 4HAER
R, ARSIHERSHNIBEEETE,

o BRIkEZ:

* Mode - F=fE|2E (VP of Product): BENXREIBESITFEEIL~mER (G ThoughtSpot ) .
* Everlane - T#22 % (Director of Engineering): TEX &K1 D2C B i& g SR AR 57 Mo

o BULEK: B~ RIZ (Craftsmanship). B2B 7= R, SMEIAMERE., BEREMKI&IT.

o H3ZHRE:

* Twitter/X: @thenanyu

* LinkedIn: NanYu




FEREZRNRIT Linear SR “RESHREAARE BIEE, NanYu DFT Linear (RIF~miElE.
ELTIEERER (Bloat) MREZE —BRMAKRS IC (TARRE) MIFREERENTIRER, 1o, thiE
FANATMET MWARESR REAGUHLEE, Uk PMIfEES “W=AF" REEZHLSSH
7. WFREME “SAEFEF 1 B2B ~miIFLEM PM K, XE2—MIRESIENENIER.

Fmlz BRESRE EEEM BRMAKIL Linear’siAe B2BRES

o BbigsR

ER— BEESREZEAREFENE (Trade-off)
BOMR EFERE ‘BT, MR “TAlaEhsvEmm” .

* 10% IRN: 7E D ECETBIBVERA) 10% A (FIMN—NABBMERE) , M= H— ez 7. BRIz R
BAR, MAEFE 80% #HEZAE Demos.

o EREERE: RERFEBR, THRATESHER. SRENTREAEBZHMEENSER, MK
HEFERILIto

o BRME: MEMHETHEF, shFRREFEAREIZHARH, ~HREHS,

"If you look at people who are at the pinnacle of their craft... you can basically tell how good the
output is going to be by how fast they're going."

— Nan Yu

LR B4 “BIERIERD” AYRERT
BOMA: (RIF IC (PATBE) WARE B2B ~mKERXRE.

o {ETIRAEINEE: 1TZ B2B ~mEBMERANRE T FREEE “BEESFRHAITIR BIFER, XEM
T IC Ky,

o HUERIMIFL: NRRIE ICIHTERM RS, MIISMIIERUTRES, SHEERRARFEINZ
EIRBEIE,

o FEEMARMIEBEN: BEx “BEXFE” TXK, Lincar 2EREEMNENESR (M0: BEEFIEXR), RAE
FERBEUNREINE, MASHBCRELR B E XAXPR,

LR=: BRUEPAM (Emotional Discovery)

Bbi=: PM VBTN ZE “BREBFFPIRZINES

o BEAEEE: FERR “REEMFALIE , B “XTMHEDILMREESE? ”

o SHRRFHREM: f1W0, BAWRENBEEEIATIEEAE, RRANEBEKHHENES. Linear B3R
EHER “BIirEE” (W0: Q43X 128) RIEFRXMEE,

SIRIIESS R




ISIEI 1: Patrick Collison X FRES5REMIW .

* [RXFEFR: Patrick Collison BREERT “4F. EEH. R—EFEN ZIEEMNIRS, RENRBITBEHF.
o LR ik

e 3EJE: Patrick Collison's Twitter (2024/05)

o HMEE: W W

BEIETG 2: Linear EHi7HAMAL (Jira IEERHEE).

* RXFER: Lenny HNEEET, AP&EM Jira tNIREIWITAR Linear,

o INiiFsER: @ k. Linear A& EHX (40 Hacker News, Product Hunt) &R NPS &,
e 3&&: Lenny's Newsletter Survey Results

o HMERE: W W

I&3IET 3: Everlane B9 Box-Cut Tee EA#EE,

o [RXFEMR: ZFHmmRT —HEE TSR T MR M.

o IFLER: @ Mk X2 Everlane RBBERH “BINER" =6l

e 3fJ&: Everlane Brand Story / Case Studies

o AIEE:

QL s E R

@ EETH (BIIE/NEFER)

M 1: PHARBYIGIE (10% Rule) BERZEFERINE KMUXL,

o IOIEKIE: #5xellk (Lean Startup) #ZCRNIAz Linear BYRINSEER .
MR 2: MR AR TR

o WIEKRIE: “BREIER” & B2B RELHEHAIREELIR,

@ LTTHIT (FHHRSRE)
Bl 1 XA “WiARiRsER" KR EIR.

o WITHE BN—MRITER, 23&iT ‘RREEFRE” M ‘RLX2ERIE" M Mkis Demo, M
FHFE=.

Bl 2: PMRES5 GTM (¥h17),
° 177374 PM % B#ETE Change Log MIAMXE, MERABIENETLAFAN “REBES

D EEEE (FWIE)
BRA “RRFMTEE (Estimation)” EEEMFFHEEMN?

o FRERE: Linear ARARNERLRE, WFAEAREVRILIZMIINEERBIARE B, RZ(EFIFIETE
LY NES

& RERE




L. ENFHEEE: EENETRERFSTHNRENEERR. MRGRSRETHEERAR, BEENIRE
T,

2. B2B RN AT EREFATANA (IC) —i8. MR ICERXTMIR, tilzBAHmHEIY
X£; MR ICHRE, EEREFEIRFEENTR,.

3. ARG AIR: QIRARRA—I, MEBIXtRkimEE (0. RBBK vs REFizH) HESHORMR
2o

4. M=ATARE: PM MXEEZRITNTIE WR=ZAK), TEERHENTT @L=/AF).
5. EXBEPNER: 23 Offer WRIF AR B IEPRMFEELNR T —1F, EZERERBEIELFIRLZH OKR

[A]E,

K RENIA/ER

TAH 1:Linear

o B REBEENHEEET A,

T A 2:Sinch & Paragon

o B BEBEE, H3ATFEFENM Saas &£k
WERE: (&I OIEF) (The Design of Everyday Things)
* B3 Nan Yu #EFRIN I8, B Don Norman &,

o §E#%: Amazon 5%

O 47EhEiY

# BRI ($XK)

o [ RERNTBRE: RTETENENRY 10% =HT IETHREE? MRS, IECEER—
* []Rft Change Log: £ MM P MOV E S RIEH— £ IEEH.

FRZRR

o (MR ETOREFERT, TREAMESIR, REREMRI) RILRE H5E,

o [MRIRARMS: 3 — M ERYULHIRITR, BHFEMUGHNERE (flM: TRE5E) vs T2FEh).

Q BANRE

e []®A% Linear Method: %3] Linear EA REMFE R LA

52

HiR{{E: 9.5/10
o RMTAEREREWIEEMN B2B =HmEF,

AIH1TH4: 8.5/10



o RimAHEMIRAM 10% RUWIFEEEK, BXHEARRERRS.

Elki#EA: 9/10

o WFREELEMY (MMERY) RERELEEIREE K.
BAFEHEE: 10/10

o VNBHIRHERZE T M @igit 2R R B2 A DR ERZ,

Z8i1F45:9.3/10

€ SERRE

* Lenny's Podcast Official Site
* Linear Method

e Nan Yu's Twitter

)8 Lenny's Podcast
#Z NanYu

EREATER 2024-05-22 (BTF transcript 1))



