NIKHYL SINGHAL

Lenny Rachitsky



—_— Nikhyl Singhal + Lenny's Podcast

‘ Nikhyl Singhal - Lenny's Podcast

XE2—% %3 Lenny's Podcast 55 169 #ii%E= & Nikhyl Singhal BSRE DRSS, SREETEEARNS,
SETUESHT T RERIES 5T,

‘ Nikhyl Singhal - Lenny's Podcast ;‘ZE SRS

& ER/ANE

Lenny Rachitsky

* 571 Airbnb =@HARA, HEATME~REEER.

o LR T Airbnb TE7THE, IIET ARMEHEEKE IPO HI2EiE,

o IR TELIKHR FE M= mE Newsletter {Lenny's Newsletter) FMEZEE.
o H3THREK:

* Twitter/X: @lennysan

e LinkedIn: Lenny Rachitsky

* BEM: lennyspodcast.com

S BRENR

Nikhyl Singhal
o BbEH: ERTETmeE. 8)lE KRR E .
o HAVEZ[:

° Meta (Facebook): IIfEF=mal 2, 153 Facebook App B9#Z\IhEE (Feed, Stories, Groups,
Messaging)

* Credit Karma: BiEE=@mE (CPO), ZEIATISEIMAMIEIE KHRLEH Intuit I,
* Google: BT Google Photos #1 Google Hangouts 87 fHI Ao

o BIER: BHELILE 3 RYEIAT (83F SayNow # Cast Iron Systems)

° HFiF{R: Meta =@mEIE%, FMEERIIHSFS The Skip.

o BbEK: KERRRUAK. SM™miS . AREEIT. S8 0EES.

o IR

* Twitter/X: @nsinghal

* LinkedIn: Nikhyl Singhal



* Newsletter/Podcast: The Skip

o WEHE

XHABEMW Lenny iFM A “RERMEEZ—" , Nikhyl Singhal EEHTE Google. Meta # Credit Karma 89
BREER, ITHRTERRRVENNER, tigdT “BEXXNBE (The Skip)” M=, BIFAERET—HI
£, MEBEFET O Ik THJ%TEF’E“”"'H‘ET?JHZ\T%ETJE’JFMIN%"FEEF ‘B KB AT (Ex-growth
companies)” , HERTIMAMSEBNFHECH “LHEBAR (Shadows of Superpowers)” Fil, XARIXZE
— &= miF, EE—%%?E,\iLkEMDIL&E@?E’\Jmlﬁiﬂ‘lﬁo

BiliEER

WAL BHERAS) SSHRR E7bapt ICEE OIE@E

c BbiesR

iem—: BRLEN™=M@m, XiF “TFT %" I{E (The Skip)
DR R TERN IZ G ML E —1F, MEREE, X Version 2 Ml Version 3,

o BREXBLE: REABMBERRNTRERIIVN, XRE “HRABH . HEENRIWERNXE “FT %" T
E (fREVERBIERBVERNL, HERRFELIDHAFE).

o RSTFER: NRMFHNALSZCN, BAMENE—HILIEHNENRRITENRIRE (NAIBEMY. &2
_L.BA)O

| "Think about not your boss's job but your boss's boss's job... Work backwards from your end state."
| — Nikhyl Singhal

LRI B “FIEKEAQR" (Ex-growth Companies)
BoDMR: 72/5 ZIRP (BHRHER) B, KEMERSEREIGKINNATZIRWER.

o EX: BEMAAERME. GEBCZEENTZ, EHANRIBEENTRHZREE (PMF) SHEKEHDN
NI

o MBS ATHEINAGE—XAE, BEEXLEATFINEER ALK M “DOEeHEEK” .

EE=: (RBBEPS: (Shadows of Superpowers)
Bab M= LRI O SS, FEHEREFHNEEBRANRARERS.

° BRI MRRRETDNMSE, HAKARR “FETMR” = EREMEIE" -
o FE: RUWATERNEE, BINEEERM “H" 80 FHBUEENKE, ERMWEASHRE,

SIRISIESS R




BEIET 1: 2022-2023 FERIXIT I HELS EKER

o RN "% EHHNREZRASNENERIEETEAR 10% FELD, "
o WIFER: M #A

e 3J&: Bessemer Venture Partners Cloud Index 2/~, 1% SaaS fIRHZRM 2021 55 85% 70%-90%.
o TERE: w0

I&3ET 2: Superhuman BURERIZFHEIE

o JRXFER: "EH Superhuman BIFIRATER A48 LR BERBIBTELRL T —%, SATAEE 4 /8, '
° WFER: A FR (BETRPBEERAR)

° RE RZMIFE=FAAZRE, TEETF Superhuman REBHEF EH

o BIfEE:

I 3: BRWVAEERIKE (608 BRI 40F)

o FRXFE: "MEMEREERTRER 60 FiK, BMERI(ET 30 &, WA #HTH—, "

o IFAER: @ TR

o KR (KFEAZE) (The 100-Year Life) BFTiEH, BEEFHER, 50 “F3-TFBK" =ZBRIAALLE
ERfR, ZMER. KEAMRRERWEERABA

o AERE:
¢ LS KT

@ SEEH (BIE/NERE)

MR 1 ZEMFRTUSH BK EXEW.

o IOIERIE: FEEFIR EFA, BAMEBER “MUREK" HEEKXR “BFIMHEK" .
MR 2: TR FSERERZELHIR R

o IIFARIE: ALRCIEF R “CEO %5% (CEO Disease)” MR, BIER(#E, AEIREIEHD,

@ L THHIT (HRHSE)
BN 1: ZA “Jules Walter RizE" o

o HITHE BMEREILMERNRG, BEER—BHRENT, UBIRER, RMNARKREHESZE
o

BiY 2: RIS WA S

o HITHE: 890 RIFERFm—IFIEAMBZIN (Version 7.0), BREXBEA. REAHIFIIZR,

IBEREE (FI8I)
FEES: FTE AERREE “&5% IC (Individual Contributor)” B&1%.
° FRFRE: B Meta EREEHTT, BFNENTETEEIIIE LT+ 5 IC WEIENEFER.

@ TEiF (TaehiR)
RiaS: SEBAFIBN KA .



° XA LA ARRELNT “FS%” HEEREE, SREAEEEIRENR.

& RERE

LIRLEER “B=8 . EJZIJJFE’JJL_*EE,W’*E’JO Nikhyl BIRRIRE . S EMMAEIRERE, TAREX
BIRBEIE30F? (BEER “AF M WS

2. RiGH) “HERIE . KIEAEEEERXNSHIFME (Formal Feedback) , BEI BN, B@idIE
EXRERE “HEmEE

3.EEEN ‘MERR EEFARESAME, MELEEREFNNER, AR “BiF” #ARINT
B, MAZRITTNo

48T “IREUWER WEKT Logo (M1 MAGMA) WMEEEAEEBIER, BN MARDNHNERREASBIR,
R ERREMEE (0-1,1-10,10-100) MRS,

5. BIE&F vs. BFF IFZRIALTRARNFTNEB T —HZMH A, SELARABREFEEHR (War) KIF
BEFER, XRRZ “BS=8" BIFHERM;.

K RENIA/ER

TAH 1: Arc Browser

o A Nikhyl #ZRUN 5528, INNEBRENX T HIBREFE TR,
o %% arc.net

T A 2: Superhuman

° A EAHRRET A,

* §E$%: superhuman.com

=% (Leadership and Self-Deception)

o %BR: FENIRFIERZ PR B HRIEMOESE 2o
* §%5§%: Amazon PEiE

O f7EhiEiY

# B ($K)
o [ RGHE: H—MrMEENEE, Bt “MESREANABEFTABERTIEMZENGZR? 7
o [1ERES): T TRAEIHITE, KERXWGENE: “PRUFNERZ. RIEFEHG? 7

FRAZR

o [JHRMLEREZE 2.0: BT “T 5" TERVIEAEHER, HXELSai TIER ST AR RRREE.
o [12WEER NEXEAN, BUE—NRERHNESIREEZRBNMENEEL RN



o [IHR “B=F BERTHREMEFA, (R 50 5 ERERWVIREhDATEER T 4.0

52

*N3R{{E: 10/10

o RUTHRESHLENRWES, mEE®E PM KI5,
AT 8/10

* RIBREMSBCEN A ELIEE B,

Eki#EA: 9/10

o WFIRFANABNMEN DN ARWEN ABRZIIESE X,
‘AL 10/10

o 1/NESRIITIARTRECR KSR 10 FEAVERIIRER,

£5115:9.3/10

€ SERE

e Lenny's Podcast B A Mk
* The Skip Substack
* Nikhyl Singhal LinkedIn

¥ Lenny's Podcast

&£ Nikhyl Singhal

LAYl 2024-05-22



