TIMOTHY DAVIS

Lenny Rachitsky



— Timothy Davis « Lenny's Podcast

Timothy Davis - Lenny's Podcast

Timothy Davis - Lenny's Podcast iR E IR
HRESHS I RIE KL AIERE

B IRANE

Lenny Rachitsky

* B 50 Airbnb @A A, 2IKINR~mIEKER.

o BE:EAIrbnb TET7H, BEFHNIFRIEEK (Supply Growth) , TIET F&MIIBIEI£ERE KBS,

o IR TESHKHRE T REIE Newsletter {Lenny's Newsletter) (#%H 60 F+1TiHE) KEZE
E=3

o BbfiE: A “REBZNSAAT R, EKEZENRE XY ENRIEGIRE.

o IR

* Twitter/X: @lennysan

* LinkedIn: Lenny Rachitsky

* BEM: lennyspodcast.com

S BRNE

Timothy Davis

o LB fi Shopify MEEEHATA, BEAERIARMEIEK “BARAK” o

o HRAVEZRS:

* Shopify: BEMEREE M I A (Lead of Performance Marketing) EMEY, EERMIZETIENIAE,

o JRIIIAE): BEEEN Pinterest, LinkedIn, Redfin, Eventbrite, IPSY 412 AT M\ SRS IS (L E (1 2514
KHPA-

* IBM/ SoftLayer: REAERITEME A SFHEEEH, HBEREN B2B REZK,
° BULEK:

o RIS ERKMBEEREPIZE 557 (Signalvs. Noise),

o HPAZRWM: BE—ERRN “FEEM” HY KR,

o FHHR: X Google Ads I Meta KRB Z B IRIEAR,

o F3ZHR{E:

* LinkedIn: Timothy Davis



7 WRHE

XHERBEWE RN “MHREEHENEREPR” . Timothy Davis I THT “NBEMTEREEGALET WXRE, RET
“NEREKESFAAEN RSN R MWIFFRE T NEET “EamBRNIA” (Signs of Life Test) 7ERFE
TIIERE, WMAFAE 1% BMER (Lookalike) HERE, UNKAFAKRZH ENERD (Agency) &K
Mo

FMFIEFELLE “ARFRER « “MEABEE—RBIGEKAT” Uk “NEEEr %2 (Incrementality)”
BN EMTIHARGE, ANERMET RETIRNENESR,

ZiliERR

HEEESY {JEIEK Shopify Google Ads Meta AR EAME ZUEES

C BbiesR

ER—: GREKEXPFREQEN “AHF”
BOMR: ETaBEERER, BYVRE (Organic) TEIWREESE, (MEABREAEN, MEEMIZHE,

* FHIK: Google BRERWFINU/LFEE &, APFERETBAREIENHZ; Meta BIEZRN
“42825” (Pay for Play) &,

* FPRIEzED vs RBIREN: Google Search @A F Enhi¥Zx (FKBAM), M Meta/TikTok B ET=NEAE (%
F=XK)o FMBERBELDNAE Google Search,

"Paid is for everyone. Google, you have to scroll pretty far down to get to an organic listing. Meta, it's
almost a pay for play now."

— Timothy Davis

R FIA “EHBRMR” (Signs of Life Test) {EmMAsitssE

UM FEEEAMRKRR, I “EHBR” .

° 1% HREE: SAMBEFHIE, E Meta FFREIT 1% BEMZR (Lookalike)o I1R 1% I RETIEF
£, RBAF mEEMEFERARE,

o REEN: KWHARTME, XBEXD “EMRN E= “REXW . BIREHZE (CTR) HEAFR£5
B, @i R A~ mitiE,

ER=: M 55" ik “1RF" PHRESER
BOMR: MBHERKAA FBERIEEEHA, MEENEEHEFIRFIXBESHA.

o Bt EREEANRENRIEZE, BNRTE. BTRE. BRURF/L+NMER, S5 —RELHD
EiREEXE S BT (W0 CPASEMQL).

o BEIBAHTIK: A “RIEAM (Cry Uncle) #il. REYUMBRAMNNIFERHTEDS TEETRXRI (4T
R E), BEREBRIMRIERRET, AEIMASK, BRALKMER,



RIS

ISIEIN 1: eBay 2012 X FRAEA S EMAR.

* RXF: "eBay RIMAF TILMAEH @ BHIERLEIMAI], EUbBIRT LFFRERERZH, "

o IIFLER: W A

* 3RJE: National Bureau of Economic Research (NBER) - Consumer Heterogeneity and Paid Search

Advertising
o AIEE: w0 (ZIARHESAFER Thomas Blake FATHK, BEHAXT “GE” HE
IS 2: Google 538 (Ad Strength) XRREHIRIIM,
o BEXEM:"HIIEREN E RAD N, BREEEREN 12% iR,
o INFLR: @ ik
e 3fJR: Google Ads Help - About Ad Strength
o EIfEE: w0 (Google EA XM RFX—HIEHEY, RIFEXMEXNZNHRRIRIE) .
IET 3: BMZ AR (Lookalike) BIESIELTE Xo
o EXFER: "1% EMZRESMERTPITAREXNEHE, "
o INFLR: @ ik

° Ot 1% ARBFER /MK P SHHF ARFRBUEE 1% AQ. BEBSEEM (£ 10%),
BFEHEE T

o AMERE:
© PULEsrRiT(L

HZEA) o

RACET K

@ SEEH (1TikHin)

M 1: Google Search FI{EA {3 EIEKAIE—I,

o IR EEEE (Intent) MFNEEIZE T MBIFE.,

MR 2: PBAEM B E THNEKSIZE,

° IRIEARIE: YouTube Fl TikTok BIUERCIERR T ARIE 2 3 1B RIEIE M SRR S = R A EMI R H.
@ LTHHIT (LHEW

BN 1 B “BETHREK" (Ops Cadence) .

. #Lﬁ?’j‘/i £ Excel PHIHFIBREDT (RERE. &M, M5, G, WEPLEEER. SMANEAK

, BRKAAR B
#iY 2: #)A LinkedIn i#17 B2B {5 “BEI3E” -

o WITHE: ST ATRRREEHITHIEE (Geo-fencing) MIRGIEMIGH, MREEBMINKEIR

o

BERR (FUBERNE)



FRR “HERERKESHREAN .

o FRRE: WTEENLRELKEEWEER, HETMMHLEE (PMF) RENAT, 8B ER&
JIIESC S C

® FTi CEERK)

R S EKBAER (Agency) BUBRIEIR,

o NG RIEHEERNER/L+1MER, fnTEREMEHNTBRRESRIEZE. Timothy BT
RIE#AE 5 HETEERAEML.

& RERE

1L R “BREH AEEX HEE" 3 “100% BRHE , BREATHE CEO HIERD. HIENES
= “‘mEfE (Click Share) , BMREEHHIAT RAEXNAF

2. IE BT MEEEHAREEL TRERASE, B Timothy 3818, — 1 4F8IEIE (40 Dollar Shave Club
BUHLSR) BEF-EBST ERSARIN.

3.PAREMEM: FRENEFEER (S, HERE) MERL. E—ZEEANGERM HENR”
(Incrementality Test) , BDXftE “BEITERIA" M “WRIBFRE SN BELER.

4. {8I8IZ5E: F—RRINiZR “BARERKEE , TR IRAR , F=ZR/AR "HWERER .

5. fBRNERE: BMER M &, ERERBR (WA, TR, BE). ARAEREIXMELEG, EFFRERIRT
o

K BIWIA/EE

TH 1: PPCHero

* A Timothy fRAEEN T W ER, FHIRXT “EXRFER HNIMHE %
o §5$%: ppchero.com

T A 2: Google Ads Auction Insights

° HE: BFAMREENFENEXEE _ LAIRM,

WHERE: (E5512&E) (The Signal and the Noise)

* {E&: Nate Silver

o BB FIMAMEELIEPIRIFUNIEESR, Timothy ERARIZIEHH,

o % Amazon BEE

WERR: CREI(E) (Deep Work)

e {E#&:Cal Newport
o EA: EIEKANTERNE N HE, T FFENENKF LK.

O 17zhiil




# B ($K)

* []12%E Google Ads Y “T"&HIEE" : HHALRITH “E” 8 “—fR” B 5, RIE Google BRI (1E1N
Rk, AINKSEIE) #ITHA.

* []i%E 1% Lookalike: fIRIFE&MIT, SHIFKREME (LTV) 25 1000 BFF, 7 Meta f5aH—
N 1% BRI,

A

o []#3I Ops Cadence t&1R: 82— MEEA Excel, FIHIREAXBTIRER 5 MZOIEIRH 3 MEKEITE,

o []SAEM AT MEBZEXWFE TikTok T YouTube EBIRISA 4, iR Tai 38 F (Hook).

Q EANRE

o [1EARIEENIA (Geo-testing) : HATEEE 5 HETHY, FIINAEItIRXIFHI LR EGE HRIE L

ko

A

22

*0iR{E: 9.5/10

c HETMRBEZEIAEKTIANSHEERNIR,

AT ITHE: 9.0/10

o M TEAMRBEINF. MiXE S tRmITER.

wdki®7: 10/10

o ITMKEMEVLSRR (MREKR) WFE, FERMTIRENBHIER,
"L 9.5/10

o IR—/NIHEE IR IRE TEAETNEN &%,

Z8i1F9: 9.4/10

& Lenny's Podcast
Z £ Timothy Davis

£RAYIE: 2024-05-22 (BFHEE L nBYEIEH)



